The Annual General Meeting of SEVENOAKS L.T.C. will be in the clubhouse at 4pm on Sat 7th Feb 2009
Minutes of the 2008 AGM and accounts for 2007/8 have been on the club notice board prior to the meeting.

1. Approval of minutes of the meeting held on 7th February 2008. These were agreed by the committee in March 2008 and have been on display in the club house since then.

Matters arising: 

2. Development of indoor courts on the Rayley's site: This project had failed to gain funding support from the LTA because it had become a lower priority than the club had previously been advised. LTA policy priorities are now focussed on "High Performance Centres", community tennis in parks and schools. Roger Draper had written to say that the LTA reserved the right to change policy at any time and offered no apology.  The county representative is still discussing the matter with the LTA. 

3. Chairman’s report.  A copy is herewith.  

4. Treasurer’s report, approval of accounts. A copy of the accounts and the treasurer's report is herewith. The 2009 subscription levels proposed by the committee are the same as for 2008: Full: £180, Standard: £131, Mid-week: £104   Beginner: £53, Student/Junior: £37. Non-playing membership is free. Early payment and two adult family discount remains at 10%.    

5. Elections to committee: The Match Secretary role will be done by Mark Pitcairn-Knowles, who does not wish to be on the committee. Kerrin Cross has volunteered to be Ladies Captain and has agreed to join the committee. In accordance with rule 18, the committee proposes that David Bishop can stand for re-election as Chairman. The following are therefore willing to continue on the committee and stand for re-election: Chairman David Bishop, Treasurer: Sally Knox, Secretary: Clifford Burt, Men's Captain: Mike Moir, Carol Ashfield, Simon Brookes, Claire Jones, Jo Salmon, John Turner, and Dave Willis. 
6. Any other business:

7. Club Tournament: In order to attempt to increase participation, the committee propose that the tournament should be run over a 10 week period from April 20th with finals on Sunday 28th June. Claire Jones has agreed to run the tournament if this format is accepted. This removes the need to cancel club sessions for up to 3 weekends. However, as when the club tournament was previously run over several weeks, it requires that some courts are made available for booking to play tournament matches during club sessions.

8. Membership categories and descriptions. The committee had discussed the definition of the different categories of club membership, as can be seen on the reverse of the application form. This clarified that full membership is required for anyone who takes part in full member club sessions, as well as members invited to play in weekend matches or at team practise.
9. Club Balls: It is becoming clear that members are taking less and less responsibility for collecting balls from outside the courts and locking them away in the ball cupboard after club play. After one club session in November, all six boxes of balls were left out on court all night in the rain. It has been proposed that one of the three policies are adopted:

a). No new club balls are provided for club sessions, only those which have been used for matches. This will reduce the wastage of new balls, and result in lower quality balls, or no balls available at some club sessions.

b). Do not provide any club balls at all for the Thursday evening club session, because this is when failure to take responsibility seems worst of all.

c). Do nothing at all and accept that club costs may increase in the future as more balls are wasted. 
10. Date of next meeting: To be decided at the 2008 AGM.

